
“Helping a group accomplish its goals”
* Are there clear objectives you need your event to deliver?

* Are there specific messages or ideas you want your people to       	
  go away with?

* Do you need to change the way your people work together?

KDM’s expert facilitators are there to ensure you get the very 
most out of your experience with us. Their skill is to create a 
productive group discussion, whether it is discussing what 
happens on the event or brainstorming for new ideas. Ultimately 
they ask the question, “How can this make us better at doing 
what we do?”

Our facilitators and instructors work together to help create 
those ‘Light bulb’ or ‘Eureka’ moments when people gain really 
new and powerful insights into their teams, themselves and how 
they could work more effectively.

We will work with you from the start to build your event around 
what you need to achieve. When we have fully understood your 
goals, our instructors and facilitators will design your event to 
bring out the outcomes you are seeking.

On the day the facilitators will help to set up, observe group 
and individual interactions and create discussions. They will 
get people talking about the things you want them to talk about 
in a positive and progressive atmosphere. Often it will be one 
carefully chosen question that ignites the touch paper that leads 
to real and powerful change back at the work place.

Duration:		  Flexible
Guest Numbers:	 Individuals and Groups

Facilitation

Midlands & North West:  

T	 01782 646 300 
E	 events@kdmevents.co.uk  

London & South:	

T 	 020 8404 0034 
W	 www.kdmevents.co.uk	


